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Company Background 

Bata India Ltd (Bata), established in 1931 is the largest retailer and manufacturer of footwear in the 
country.  Bata is the largest footwear retailer in India catering to millions of customers every year, 
offering footwear, accessories and bags for entire family across brands such as Bata, Hush Puppies, 
Naturalizer, Power, Marie Claire, Weinbrenner, North Star, Scholl, Bata Comfit and Bubblegummers, to 
name a few. It has four state-of-the-art production facilities which are located strategically across India. 
Bata has a strong pan-India retail presence with 1,558 stores across cities, including franchisee stores. 
Company sold more than 49 million pairs of footwear in FY20. 

Chairman and Managing Director’s Message – Summary 

The Chairman and Managing Director’s message talks about the following points which are narrated 
below: 

 Company had a fascinating FY20 registering a healthy growth till the COVID-19 pandemic forced a 
nationwide lockdown.  

 Company had a whole new wave of candid campaigns and a fresh round of transformation. It 
continued its momentum as a contemporary brand and enhanced its product portfolio with the 
focus on consumer-centricity and innovation. 

 During the year, Bata launched several campaigns to attract shoppers and maintained its 
leadership position by serving more than 1.20 lakh customers every day. Company also continued 
to engage more deeply with millennials to remain a contemporary footwear brand in India. 

 Bata is constantly expanding its e-commerce footprint by ramping up its presence in online 
marketplaces allowing delivery in over 1,300 cities, rolling out home delivery from across 900+ 
stores and giving customers option to shop from the comfort of their homes via WhatsApp Chat 
with their neighbourhood stores. 

 To make the shopping experience safer and instill confidence, Bata’s all stores follow a 20+ point 
safety check list which includes deployment of sanitizers, gloves, masks, dispensers, quarantine 
boxes for tried shoes, self-trial of shoes by customers, contactless payments, e-invoices, social 
distancing and reduced staff strength. 

 In FY20 company intoduced many innovations include Hush Puppies shoes with Bounce Plus 
technology offering 3 times more comfort (vs previous generation), Back to School collection with 
anti-bacterial protection, killing 99.9% of odour-causing bacteria, introduction of memory comfort 
technology in Bata Comfit range offering working women non-stop comfort and introduction of 
Power Mello walking shoes with marshmellow soft design and air-lock cushion soles promising 
more bounce & energy.  

 Bata has provided the best of designs, technologies and value which helped in achieving 12% of turn 
over from innovations as against the target of 8.6% in FY20. 

 Major and mini metros contribute significant revenues, smaller markets have also displayed 
potential as new growth engines. Women’s and kid’s collections are emerging as growth 
categories, while men’s categories continue to grow the overall business. 
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Management Discussion & Analysis – Summary 

 Bata through its strategies is emerging as a brand of choice for both the comfort and fashion 
conscious customers. Through its various initiatives like multiple touch-points and different 
marketing strategy its consumer age has dropped from 39 to 36 years, thereby becoming over 3 
years younger in the space of 2 years. 

 Bata sold more than 1.8 million pairs of footwear through online channels and achieved a 
turnover of Rs. 125 cr. 

 Company’s bestsellers Hush Puppies, Power, Scholl and Bata collections are tested by SATRA – a 
leading global footwear authority – and achieved higher Comfort Index results, a testament to 
world class quality. 

 Celebrities like Kriti Sanon and her sister Nupur Sanon; cricketer Smriti Mandhana are the brand 
ambassadors for Bata which has been instrumental in enabling brand Bata in transitioning into its 
new image, generating greater growth and attracting millennial.  

 In FY20, company opened 66 new Bata retail stores in addition to 19 relocations and 52 franchisee 
stores while renovated 49 stores across India. Company closed 37 stores during the year 

 Presently, company operates 3 Power and Bubblegummers stores. Besides, the brand has 97 Hush 
Puppies standalone concept stores. Other than concept stores, the brand is present in 102 stores. 

 Company has worked on 4 major areas which define its portfolio brands as the most trusted in 
India: Comfort, Performance, Protection & Hygiene, Sustainability. 

 In coming years, 2020 and 2021, company plans to launch more sustainable stories (Bloom & 
Power Eco), Comfort blockbusters (Comfort Foam, Comfi Flex & Air vent technology) and 
Performance (Hydro Lite, Etpu & Floatz). 

 Bata has worked on innovative ideas and technologies and the best performed were Memory 
Comfort, Memory Foam and Ortholite in the comfort area; Life Natural/ Bata Shield antimicrobial 
on schools’ shoes collection; various Power technologies and GripLight in the performance area; 
and APX rubber made of recycled tires. 

 Bata re-launched its flagship loyalty program, ‘Bata Club’ in 2019 & currently has over 13 million 
active members (last 1 year active). 

 Company is working towards a vision of 500 stores through franchise network in the Country by 
increasing reach in towns with population of less than 2 lac. 

 Approved the re-appointment of Mr. Ram Kumar Gupta as the Director Finance (Chief Financial 
Officer and Key Managerial Person) of the Company, for a period of 3 years (i.e., from August 19, 
2020) or till the date of expiry of the tenure of his services with the Company. 

 Company has three wholly owned subsidiaries viz., Bata Properties Ltd, Coastal Commercial & Exim 
Ltd and Way Finders Brands Ltd. 
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Company’s Products and New Launches 

 “Bata Closed” and “Comfit” showed healthy growth last year and “Power” grew in double digit on 
the back of new products and “Power Fitness Challenge”. 

New launches 

 Power Fitness Collection launched in December 2019 by cricketer Smriti Mandhana, put forth a 
perfect amalgamation of technology, comfort and performance. Company’s strong technical claims 
such as 30% more rebound, shock absorption and comfort through offerings like Power Move and 
Power Hitro helped the brand build a strong differentiator and accelerate growth. 

 The Hush Puppies brand, Bata’s premium footwear & accessory brands for both men and women 
expanded its offerings from its earlier focus on work shoes only to casual footwear for different 
occasions now. It introduced new product technologies like Bounce Max, Bounce and Bounce Plus 
in-order to keep pace with consumers’ bustling lifestyles. 

 Company launched Back to school collection - Anti-Bacterial Shoes which kill 99.99% of odour-
causing bacteria and received endorsement from 8 out of 10 Doctors for this range which helped 
reinforce trust enjoyed amongst the moms. A focus on the burgeoning kid’s segment via key 
product technologies such as Bubble Flex, Bubble Absorb, Bubble Aroma continues with the intent 
of providing better comfort and antibacterial protection. 

 In Scholl, Bata continued to attract seniors with new footwear launches offering superior comfort 
with Gelactive, Memory Cushion, Massagio and Biomechanics technologies. 

 Company bolstered its position in the market by launching the first Naturalizer flagship store in 
India at DLF Promenade Mall, New Delhi followed by another at DLF Avenue, Saket. The Naturalizer 
collection serves modern-day women well in all-day comfort as its patented N5 comfort technology 
takes the wearer anywhere and everywhere with unmatched ease. The collection flaunts countless 
styles ranging from pumps, mules, chunky soles and heels. 

 All day footwear offering morning to evening comfort has emerged as a key driver, considering 
the increasing presence of women in the workforce, which is estimated to grow over the next 
four years in India. 

 Company’s launch of the Red Label collection at the Fashion Week with trendy smart casual multi-
colours and contemporary styles via high and mid-block heels in printed and metallic uppers helped 
Bata up the ante in the fashion-centric mission. 

 Bata was one of the first to launch the Chunky range of sneakers under North Star by keeping a 
close watch on new trend development amongst the youth.  

 In FY19, company changed the look, feel and quality of its lead brand Remo in Mens Dress, which 
received very good response. 

 Focusing on contemporary bags, Bata introduced AM-PM bags collection equipped with the right 
mix of functionality and fashion – whether it is the twin grab handles or top zip closure for safety 
along with multi-compartments.  
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Marketing and Campaigns 

 Company’s association with Lakme Fashion Week (LFW) as show case partner in 2020 has helped 
in enhancing Bata’s glamour quotient.  

 Bata has launched many new marketing campaigns like “Power Fitness Challenge”, “Stay Camera 
Ready”, “New Arrivals Every Friday” and continued to implement “Sweeping Angela off her Feet” 
strategy. 

 Bata’s recent campaign, 9-to-9 collection - an aspiring fast-growing segment, promising new age 
working women a non-stop comfort from morning till evening which is estimated to grow over the 
next four years in India. 

 For men, Bata created a campaign promoting ‘Unlimited’ casual collection promising 500+ styles 
ranging from sneakers, loafers, boots & athleisure. 

 Company initiated a ‘Store Excellence Programme’, creating a delightful shopping experience for 
consumers. 

 Company opened the first Bata Happy Feet Centre at Viviana Mall, Mumbai, offering 3D foot-
scanning for customized insoles, shoe spa to prolong shoe life and medicated pedicure by trained 
staff. All these are expected to boost in-store experiences. 

 In-order to offer category-leading experiences, multiple “Experience Centers” were opened 
offering services like 360 foot- scanning, customized insoles, medicated pedicure and shoe 
laundry. 

 Company introduced a Phygital ecosystem and helping the customer journey in the post-COVID era. 
It introduced ‘Bata Chat Shop’ with assisted shopping. With this new service, customers can now 
order for their footwear from the convenience of home through popular chat applications.  

 It has a robust e-commerce network that delivers to over 1,300 cities and towns across India. In 
addition, it has leveraged and optimized strong partnerships with e-commerce companies like 
Amazon, Myntra, Tata Cliq and Ajio, amongst others. Bata has also introduced purchases via 

Industry structure and developments 

 India is the second-largest producer of footwear and third-largest footwear consumer globally. The 
footwear market in India was seeing an upsurge since past many years and was poised to continue 
its momentum in coming years on the back of growing demand for trendy, fancy and comfortable 
footwear among the youth of the Country. 

 Rapid urbanization, higher disposable income and growing influence of social media led to change 
in fashion trends. With increasing trend for active and exercise regimes, demand for athletic shoes 
grew rapidly as well. 

 Under the ‘new normal’ as India Inc. shifts to work from home and with socializing becoming a 
rare occasion, shoppers are purchasing casual and comfortable open footwear. 

 There is increasing awareness about health which is driving the demand for sports footwear. The 
retail footwear business is expected to improve gradually ahead in the festive season. 
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Financials FY20 (Consolidated) 

 Company’s revenue from operation increased by 4% YoY to Rs. 3,056 cr and PAT remained flat at Rs. 
329 cr. 

 Capital expenditure incurred during the year amounted to Rs. 90 cr. 

 Board has recommended a dividend of Rs. 4 per share (FV of Rs. 5 per share) which amounts to Rs. 
51 cr. 

Growth Outlook 

 Bata’s new product mix; innovation in comfort, design and materials; state-of-art infrastructure; 
marketing strategies; thoughtful brand positioning and smart pricing strategies have been crucial 
in gaining or retaining market share and defining business goals. These all has triggered rising 
footfalls in stores, reaffirming an attractive value proposition for company’s brand. 

 Company’s robust marketing strategy is based on deep consumer insights gained through multiple 
consumer researches, observations gained from consumer behavior inside the stores, listening to 
consumers post-purchase and reaching out to them for product feedback before launching any new 
product. 

 Bata’ special attention to leverage and optimize strong partnerships with e-commerce companies 
would permit a wide reach and platforms to boosts its brand visibility. 

 Simple yet appealing, the handbags feature ample space to accommodate all essential belongings 
and have been a strong value addition in growing stronger with diverse product portfolio. 

 The successful implementation of new ideas and technologies is crucial and gives Bata a competitive 
advantage over other brands in the marketplace. 

 Company has plans to aggressively revive its Old Concept Stores into Red Concept and give the 
customers an aspirational experience. Bata's continuous focus on new store openings and 
renovation would help in enhancing customer confidence in the company. 

 Company is strategically positioned to harness the present challenges, given the strength of its 
brand, innovation capabilities, retail foothold and growing online presence in footwear and 
accessories category. Its various cost-optimization measures including rentals renegotiation, 
closure of unviable stores and digitalization drive across the organization etc would eliminate 
redundancies and bring efficiency in value chain. 

Key Risks 

 Adverse impact of COVID-19 

 Increase in competition 

 Volatility in raw material prices may put pressure on profitability 

 Change in consumer preferences and needs 
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Analyst Certification:  

I, Shreyansh  N.  Mehta,  MBA, Research Analyst of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subscribed 

to this Research Report, hereby certify that all of the views expressed in this Research Report accurately reflect our views about the 

subject issuer(s) or securities and distributed as per SEBI (Research Analysts) Regulations 2014. We also certify that no part of our 

compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is 

also confirmed that We/I, the above mentioned Research Analyst(s) of this Research Report have not received any compensation from 

the subject companies mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or 

employee of the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is engaged in the business of Stock Broking, Depository Services, Portfolio Management and Distribution of Financial 

Products. SMIFS Limited is registered as Research Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration 

Number – INH300001474.  

SMIFS and our associates might have investment banking and other business relationship with a significant percentage of companies 

covered by our Research Analysts. SMIFS generally prohibits its analysts, persons reporting to analysts and their relatives from 

maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.  

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice. The 

Research Report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be 

altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any 

form, without prior written consent of SMIFS Limited. While we would endeavor to update the information herein on a reasonable 

basis, SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other 

reasons that may prevent SMIFS from doing so. Non-rated securities indicate that rating on a particular security has been suspended 

temporarily and such suspension is in compliance with applicable regulations and/or policies of SMIFS, in circumstances where SMIFS 

might be acting in an advisory capacity to this company, or in certain other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent 

verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information herein is solely for 

informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract Act, 1956, includes 

Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all 

customers may receive this Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving 

this Research Report. Nothing in this Research Report constitutes investment, legal, accounting and tax advice or a representation that 

any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in 

this Research Report may not be suitable for all investors, who must make their own investment decisions, based on their own 

investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of 

independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on 

investment may vary because of changes in interest rates, foreign exchange rates or any other reason. SMIFS accepts no liabilities 

whatsoever for any loss or damage of any kind arising out of the use of this Research Report. Past performance is not necessarily a 

guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 

investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements 

are not predictions and may be subject to change without notice. The information given in this report is as of date of this report and 

there can be no assurance that future results or events will be consistent with this information. The information provided in this report 

remains, unless otherwise stated, the copyright of SMIFS. All layout, design, original artwork, concepts and intellectual Properties 

remains the property and copyright of SMIFS and may not be used in any form or for any purpose whatsoever by any party without 

the express written permission of the SMIFS. 
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SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including 

network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, 

maintenance shutdown, breakdown of communication services or inability of SMIFS to present the data. In no event shall SMIFS be 

liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or 

expenses arising in connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange Rates 

can be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market factors, 

including world and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in interest 

rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect the value of 

the Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an underlying 

security, effectively assume currency risk. 

Since associates of SMIFS are engaged in various financial service businesses, they might have financial interests or beneficial 

ownership in various companies including the subject company/companies mentioned in this Research Report. 

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from time to 

may have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engaged in any other transaction 

involving such Securities and earn brokerage or other compensation or act as a market maker in the Financial Instruments of the 

Subject Company/ companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other 

potential/material Conflict of Interest with respect to any recommendation and related information and opinions at the time of the 

publication of the Research Report. Or at the time of Public Appearance. SMIFS does not have proprietary trades but mat at a future 

date, may opt for the same with prior intimation to Clients/ Investors and extant Authorities where it may have proprietary long/

short position in the above Scrip(s) and therefore should be considered as interested. The views provided herein are general in 

nature and do not consider Risk Appetite or Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of this 

Research Report are requested to take independent professional advice before investing. The information provided herein should 

not be construed as invitation or solicitation to do business with SMIFS. 

SMIFS or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the 

Company mentioned in the Research Report as of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in preparation of Research Report. 

Accordingly, neither SMIFS and their Associates nor the Research Analysts and their relatives have any material conflict of interest at 

the time of publication of this Research Report or at the time of the Public Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months. 

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the 

period preceding twelve months from the date of this Research Report for services in respect of managing or co-managing public 

offerings, corporate finance, investment banking, brokerage services or other advisory service in a merger or specific transaction 

from the subject company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage 

services from the subject companies mentioned in the Research Report in the past twelve months.  

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subject 

companies mentioned in the Research Report or third party in connection with preparation of the Research Report.  

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  
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The Research Analysts might have served as an officer, director or employee of the subject company. 

Neither the Research Analysts nor SMIFS have been engaged in market making activity for the companies mentioned in the 

Research Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information 

presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 

www.mcxindia.com and/or www.icex.com.  

SMIFS submit’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equity 

Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 

located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary 

to law, regulation or which would subject SMIFS and affiliates to any registration or licensing requirement within such jurisdiction. 

The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in 

whose possession this document may come are required to inform themselves of and to observe such restriction. 
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